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 LECTURE 2

CHAPTER REFERENCE – CHAPTER 1 contd.

Lecture Topic

Information Systems in Global Business today

Keywords

· Business Processes – are the set of logically related tasks and behaviors that an organization develops over time to produce specific business results and the process through which these activities are organized. Every organization works according to a pre-determined set of business processes.
· Business Process of a Digital Firm – in a digital firm, the business process is organized in a way that any piece of information required for key business decisions is available at any time and anywhere in the firm. 

· Time Shifting & Space Shifting – Business is conducted 24 hours a day from anywhere within the global workshop or national boundary.
· Dimensions of Information Systems – MIS studies the behavioral and technical issues surrounding the development, use and impact of information systems used in a corporate or business environment. Any organization that uses information systems can be divided along three major dimensions.

· Senior Management – manages long-term strategic decisions about products and services and ensures the overall financial performance of the organization.

· Middle Management – carries out the programs and plans of senior management e.g. Knowledge Workers.

· Operational Management – responsible for monitoring the daily activities of the business e.g. Data workers, production or service workers.

· Business Functions – specific set of tasks performed by business organizations. Basic business functions:
· Sales and Marketing

· Manufacturing
· Production

· Finance and Accounting

· HR

· Management Functions – to make decisions, formulate action plans that solve organizational problems, set the organizational strategy and FINALLY allocate the human, financial, and technological resources to coordinate the work and achieve success. 

· Management Functions in a Digital Firm – A key management responsibility in a digital firm is creative work towards the development of new products and services, and re-creation of certain areas of the organization from time to time. Information Technology and Information Systems are integral towards the development of new products and services for any digital firm.
Discussion 

· What is the difference between the business processes of a regular firm as opposed to a Digital Firm?
· What is the MAIN reason why all organizations cannot be considered digital firms?
· What are the business functions of a Digital Firm?
· How is the function of a business manager different in a Digital Firm?
